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STRATEGIC POLICY

Asseco CEIT is a technology company, whose strategic goal is to bring innovation to industry. Asseco
CEIT focuses mainly on the automation of internal logistics, optimization of production and logistics
processes, structural and material engineering, digital enterprise and comprehensive solutions for
smart factories. These solutions are mainly the result of our own research and development. The
mission of the company Asseco CEIT, with its own research and development centre, is to support
productivity, efficiency and growth of competitiveness of industrial enterprises.

Asseco CEIT brings new, highly sophisticated solutions to the market. We want to be one of the most
important and sought-after partners in the field of innovation, to support the development and
dissemination of the latest technologies and knowledge in line with current trends, with the aim of
sustainable economic growth, growth in quality of life and high innovation performance. Our goal is
to be a business entity recognized for its advanced solutions, high degree of expertise, strong team
of creative employees and also for the satisfaction of its customers.

To achieve a unified and functional management system, the management of Asseco CEIT, a.s.
undertakes:
v" to communicate systematically with customers, identify and meet their requirements
throughout the life of the product or solution, including unexpected, but achievable
requirements,

v' to ensure the management, evaluation, fulfilment and continuous improvement of the
effectiveness of the established management system, at least according to the scope of
certification, including the provision of resources,

v to apply systematic preventive measures of the established management system, at least
according to the scope of certification, in order to minimize possible adverse effects of its
activities, products and services, as well as direct and indirect effects of its suppliers and
contractual partners,

v"  to achieve sustainable growth of competitiveness in intelligent production systems in industry
and services, based on research and innovation,

v’ to carry out activities in accordance with relevant local, national and international legislation
and strive to use best practices in the field of environmental protection, ensuring safety and
health at work, prevention of injuries and damage to health in all our activities,

v to increase the awareness of employees in the field of the established management system,
at least according to the scope of certification,

v to support open communication, use and develop the creative potential of employees and
also achieve high quality products and services,

v to concentrate efforts, wherever it is possible to influence the quality of our products and
services, thus preventing cost increases.
This strategic policy is binding for all employees of Asseco CEIT, a.s.
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